KESHAV MAHAVIDYALAYA

Criterion 06 - Governance, Leadership and
Management

Key Indicator-6.4 Financial Management and
Resource Mobilization

- Metrics No.- 6.4.1

Institution has strategies for mobilization and optimal
utilization of resources and funds from various sources
(government/ non-government organizations) and it
conducts financial audits regularly (internal and external)
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1. Introduction

This policy aims to enhance the college's ability to mobilize resources and ensure their optimal
utilization, thereby facilitating a conducive learning environment and promoting educational
excellence. Through strategic resource mobilization and thorough financial audits, the college
upholds transparency, accountability, and efficiency in its financial operations.

2. Objectives

Ensure efficient allocation and utilization of resources.

Promote transparency and accountability in resource management.
Support strategic initiatives and institutional priorities.

Enhance financial sustainability and stability.

3. Strategies for Resource Mobilization

Keshav Mahavidyalaya employs a multifaceted approach to resource mobilization.

A)

B)

)

Non-Government Funding

Grants and Subsidies: The college shall actively pursue non-government grants and
subsidies designated for educational institutions.

Alignment with Educational Priorities: Projects and initiatives will be aligned with
national and state educational priorities to enhance funding prospects.

Partnerships

Non-Governmental Organizations (NGOs): The college will develop partnerships with
NGOs to secure sponsorships and donations for various programs.

Corporate Partnerships: Engagement with corporate entities will be sought to support
outreach activities, infrastructural enhancements, research initiatives, and student
scholarships.

Fundraising Initiatives

Alumni Engagement: The college will maintain strong relationships with alumni to
encourage theirinvolvement and contributions.

Community Involvement: Organizing fundraising events and campaigns will be
encouraged to enhance community engagement and support.

4. Optimal Utilization of Resources

Effective utilization of resources is critical to achieving the college's academic and operational

goals.
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A) Budget Allocation

e Academic Programs: Budget allocations will prioritize funding for curriculum
development, learning resources, and innovative teaching methodologies.

e Infrastructure Maintenance and Development: Funds will be allocated to ensure the
maintenance and enhancement of college facilities, including classrooms and
laboratories.

e Faculty Development: The college will invest in professional development programs
for faculty to improve teaching effectiveness and academic leadership.

e Student Welfare: Resources will be allocated for scholarships, student counseling
services, and extracurricular activities to enhance student support.

e Community Engagement Programs: Initiatives that foster community relations and
promote social responsibility among students will be encouraged.

B) Resource Management

e Financial Management: The college will implement financial practices to monitor
expenditures and ensure adherence to budgetary guidelines.

e Efficient Resource Utilization: The optimal use of physical resources, such as
classrooms, laboratories, and technology, will be prioritized to enhance the
educational experience.

5. Monitoring and Evaluation

The college will establish a robust framework for monitoring and evaluating the utilization of
resources.

A) Financial Audits

e Regular Audits: Conduct periodic financial audits to ensure compliance with
institutional policies and regulations.

e Transparency in Reporting: Maintain clear reporting mechanisms to stakeholders
regarding the allocation and utilization of resources.

B) Performance Assessment

e Effectiveness Evaluation: Assess the effectiveness of resource allocation in achieving
the college’s strategic goals through defined Key Performance Indicators (KPIs).

e Feedback Mechanisms: Implement feedback systems to gather insights from faculty,
staff, and students regarding resource utilization.
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Financial Audit Reports
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